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● Shooting down ideas that may not work on the 
surface level may seem productive, you don’t 
want to go down any rabbit holes of things that 
aren’t feasible

● But expanding your thinking beyond what 
you’re used to is how you approach innovative 
solutions (reference)

● And to get from the crazy to the doable, you 
need to think about what the idea embodies

○ Idea about sharps project: garbage can 
that had a jack-in-the-box style glove and 
if it sensed you were about to throw it 
away it would punch you. Everyone 
laughed but my professor said wait, let’s 
see what we can tease out with that. 
From your research you learned that it’s 
possible people aren’t aware that you 
shouldn’t be throwing sharps in the 
garbage, or they don’t understand the 
consequences. Throwing it away has 
become a mindless task, and you’re 
trying to interrupt that mindlessness. 
What are some ways you could do that?

30% of sharps 
Are disposed incorrectly 

in the U.S.

Factors Contributing to Appropriate Sharps Disposal in the Community Among Patients With Diabetes Elle Marcus UXPA Boston 2022

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5951232/
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Idea:
Put a boxing glove inside of a 

trash can.
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● How do we go from the wild ideas to converge to the feasible? There always 
seems to be a blockage here

● Tie in with the problems that can happen on the next page

WILD FEASIBLE

Elle Marcus UXPA Boston 2022

Thinking of wild ideas is a widely known brainstorming tactic.
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Intro
Ever been in a brainstorming session where people 
were quick to criticize other ideas? Even if they were 
primed with the rule that there are no bad ideas in 
brainstorming?

Image: tracing of people sitting in a circle with speech 
bubbles

First, I want to establish the many things that can go wrong with brainstorming. Inc. lists a few:
1. People hang back and don’t participate.
2. Some people dominate the discussion.
3. Participants struggle to generate ideas.
4. The same ideas are repeated over and over.
5. None of the ideas achieves your objective.
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https://medium.com/r?url=https%3A%2F%2Fwww.inc.com%2Falison-davis%2Fwhen-your-brainstorming-session-goes-wrong-heres-how-to-save-it.html
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https://medium.com/r?url=https%3A%2F%2Fwww.inc.com%2Falison-davis%2Fwhen-your-brainstorming-session-goes-wrong-heres-how-to-save-it.html
https://innovationmanagement.se/2010/10/20/how-to-leap-over-the-shortcomings-of-traditional-group-brainstorming/


Solo Brainstorming

PROS
- Mitigates group think
- Go at your own pace
- No judgement

CONS
- No diverse perspectives

Elle Marcus UXPA Boston 2022How to Leap over the Shortcomings of Traditional Group Brainstorming

This isn’t anything new: it’s taking the idea of individual brainstorming and group 
brainstorming and creating a hybrid workshop format. The key is which order and to what 
extent you have individual and group brainstorming.

There are two ways you can brainstorm: either individually or with a group. There are pros and cons to 
both, some of which are highlighted here.
Brainstorming with a group can sometimes be intimidating. Maybe there’s someone in the group who’s 
a little more seasoned than you are at coming up with creative ideas. The more ideas you hear that 
don’t come out of your mouth, the more you may freeze up. I’m a pretty outgoing person, but when I 
hear other people taking the lead in a group, I tend to shut down. However, groups are great so you 
can hear other ideas that you may not have thought of.
On the other hand, brainstorming individually gives people the space to think at their own pace. 
Brainstorming on your own gives you the chance to be in your own head and not allow judgment.
This workshop format hopes to get the best of both worlds by switching off between individual and 
group brainstorming.

https://innovationmanagement.se/2010/10/20/how-to-leap-over-the-shortcomings-of-traditional-group-brainstorming/
https://boardview.io/blog/pros-cons-brainstorming-best-alternatives/
https://innovationmanagement.se/2010/10/20/how-to-leap-over-the-shortcomings-of-traditional-group-brainstorming/
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How do we satisfy every type of 
personality in brainstorming sessions 

while producing a winning idea?



1. Getting comfortable (crazy 8s)
a. Don’t let people get inside their own head of if their ideas are good 

enough. They have to pump out ideas so quickly they don’t have 
time to judge, there’s also no chance for them to be judged by others 
since this is a solo activity

2. Get inspiration from others (group sharing)
3. Gauge the ideas (voting)
4. Back to a judgement free zone (individual brainstorming)
5. Get inspiration from others (group sharing)
6. Sleep on it (let it sink in)
7. Critique, let’s converge 

Get comfortable with 
being uncomfortable

Get inspiration 
from others

Gauge the ideas

Back to a judgement 
free zone

Get inspiration 
from others

Sleep on it (let it sink in)

Build through 
critique

GROUP

INDIVIDUAL

1

2 3

4

5

6

7
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head of if their ideas are good 
enough. They have to pump out ideas 
so quickly they don’t have time to 
judge, there’s also no chance for 
them to be judged by others since this 
is a solo activity

I recommend doing a rapid fire activity for the first 
round because it forces people to churn out a lot of 
ideas quickly. You move so quickly that there’s no 
time to judge yourself.
Additionally, when you start a brainstorming session 
with an individual activity, this can help prevent the 
anchoring bias in brainstorming. The concept of 
anchoring refers to the correlation between the first 
person to speak and the value people associate with 
their ideas. Group members are more likely to agree 
with the more extroverted person who initially takes 
charge.

Get comfortable with being uncomfortable1

No time to judge yourself

No one can judge you

Prevents anchoring bias

Everyone must be engaged

The New Rules of Brainstorming

Crazy 8s
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https://medium.com/swlh/the-new-rules-of-brainstorming-c91276ec5ba6
https://medium.com/swlh/the-new-rules-of-brainstorming-c91276ec5ba6
https://medium.com/swlh/the-new-rules-of-brainstorming-c91276ec5ba6


Get inspiration from others2

No asking “how would that 
actually work?”

Group Sharing

Elle Marcus UXPA Boston 2022



Gauge the ideas3

What resonates?

Voting isn’t “end all be all”

Dot Voting

1. Gauge the ideas (voting)

After each person shares, dot vote 2–3 ideas for that single person. This gives the idea 
generator a chance to see what resonates with others.

Elle Marcus UXPA Boston 2022



Back to a judgement free zone4

Start flipping the the wild to the feasible

HBR: More likely to generate more 
original ideas when thinking alone

Time to research

Individual Brainstorming 1. Back to a judgement free zone (individual brainstorming)

After hearing everyone’s ideas, go back and pick your favorites. It’s up to the idea generator if they want to 
pick the ideas that were dot voted on. Each person can iterate their own ideas, combine ideas, or create 
totally new ideas. Ideally, allow enough time for participants to Google a thing or two if needed. Start turning 
ideas into something that may be feasible.
This is potentially the most important section in the entire workshop. As explained in Harvard Business 
Review, giving people undistracted individual time has shown to generate a higher quantity and greater 
originality of ideas.
I once worked on a project where users needed help staying focused. I came up with the idea of hiring 
someone to spray you with water every time you lost focus. Feasible? Not really. I’m sure there’s someone on 
Task Rabbit who would do it though. But the group loved the idea. To flip it into something feasible, maybe you 
could have a wristband that connected to an eye-tracking sensor that sat on top of your computer as a 
webcam. The wristband could gently vibrate and play music if it senses you losing focus. Now we might be 
onto something.

Why Group Brainstorming Is a Waste of Time Elle Marcus UXPA Boston 2022

https://hbr.org/2015/03/why-group-brainstorming-is-a-waste-of-time
https://hbr.org/2015/03/why-group-brainstorming-is-a-waste-of-time
https://hbr.org/2015/03/why-group-brainstorming-is-a-waste-of-time


Get inspiration from others5 Group Brainstorming

1. Get inspiration from others 
(group sharing)

Everyone presents their top two ideas. After the presentations, the group dot votes on 
the ones they want to move forward with. Or you could skip the voting and move on to 
optional step 6.

This is normally what 
brainstorming sessions tend to be

Elle Marcus UXPA Boston 2022



Sleep on it6 Sleeping

Sleep helps you absorb new 
information, and can help you 

come up with creative ideas

1. Sleep on it (let it sink in)

Let the ideas sit overnight or for a few days. Sleep helps you absorb new information, and can help 
you come up with creative ideas. Come back the next day with any final ideas. Everyone presents 
their top 2 ideas once more. Then dot vote.

Sleep On It: How Snoozing Strengthens Memories Elle Marcus UXPA Boston 2022

https://newsinhealth.nih.gov/2013/04/sleep-it
https://newsinhealth.nih.gov/2013/04/sleep-it
https://newsinhealth.nih.gov/2013/04/sleep-it
https://newsinhealth.nih.gov/2013/04/sleep-it


Build through critique7 Critique and Converge

HBR: Criticism in a cooperative setting 
generates 16% more ideas that were 

17% more creative 

Critique to build: “Have you thought 
about it from this perspective?”

1. Critique, let’s converge

After the final round of sharing and before dot voting, you can allow a space for critique. 
This is contradictory to my introduction and is controversial, but according to a study done 
by MIT Sloan, criticism in a cooperative setting generates 16% more ideas that were 17% 
more creative (although I’m not sure how they measured creativity). In this stage though, I 
believe there is a specific way one should critique. Critique shouldn’t come in the form of 
“wow that idea sucks” but more along the lines of “Have you thought about it from this 
perspective?” Ask critique questions that will guide the idea to align with the problem that 
needs to be solved so you don’t miss the mark. But save the critique until the last round to 
give everyone a space to think freely.

Should we allow criticism while brainstorming? Elle Marcus UXPA Boston 2022

https://mitsloan.mit.edu/ideas-made-to-matter/should-we-allow-criticism-while-brainstorming
https://mitsloan.mit.edu/ideas-made-to-matter/should-we-allow-criticism-while-brainstorming
https://mitsloan.mit.edu/ideas-made-to-matter/should-we-allow-criticism-while-brainstorming
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Providing people with a 
comfortable space from the start 
and ensuring you have good ideas



Thank You!

ELLE MARCUS

ellemarcus.com
elle.marcus12@gmail.com


